Regular Meeting
July 28, 2025

The Board of Directors of the Louisa-Muscatine CSD met in regular session on Monday, July 28, 2025 beginning at 5:36
p.m. Board members present included Scott Wilson, Matt McCleary, Bryce Hoben, Jeff Riggan and Stacie Ziegenhorn.
Also present was Supt. Tony Ryan.

Call to Order/Approval of the Agenda
President Wilson called the meeting to order at 5:36 p.m. and the Pledge of Allegiance was recited. Riggan moved and
Ziegenhorn seconded to approve the agenda as presented. Motion carried 5-0.

Discussion of Board Goals

Hoben moved and Riggan seconded to approve the following of the five board goals.

High Student Achievement

Onboarding of staff to be prepared for the Science of Reading

Continue to focus on improving student grades and credit recovery options.

Onboard our new JR/HS Principal in Character Counts curriculum and provide recommendations for
implementation/changes for JR/HS regarding this topic.

Financial Solvency

Maintain our 20% solvency and pass the Bond vote.

Busy Hands should be self-sustaining and have a zero balance by the end of the fiscal year.

Excellence in extracurricular

HOF coach recommendations

Recruit teacher coaches as positions open.

Qualified and Dedicated Staff

Continue to use Teacher Quality money to promote voluntary TLC cycles on assertive discipline, other profession areas
may be compensated per Superintendent approval.

Quality School Environment

Weekly random classroom visits by the administration to ensure the cell phone policy is being enforced as written.
Provide quarterly anonymous reports on results to the board. Cell phones should be stored in a receptacle or container
at the classroom entryway or in a student's locker during class. The exceptions should be lunch, pass time, and possibly
homeroom.

Review policy on absenteeism and bullying and determine if the policy or student handbook can be strengthened based
upon new legislation.

Review School Board Policies by end of June.

Motion carried 5-0.

Discussion on Administrative Evaluation Process
Discussion of Bond Communication with Public
Discussion regarding New Process Requirements for Bonding Using SAVE Fund.

Discussion of Solar Energy Research

Adjournment
Riggan moved and Hoben seconded to adjourn the meeting at 6:53 p.m. Motion carried 5-0.

Scott Wilson, President



LeAnn Gillespie, Secretary



